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How I work with AI today
Five layers that take an idea from first spark to safe delivery.

01 Capture every idea
Laptop Phone Watch

IDEATE

Ideas come at any moment. I
capture them on my laptop, phone
or watch, with no friction.

02 Portfolio governance
Projects Ideas Priorities

GOVERN

One list of all my projects and ideas.
I prioritise, so I work on the right
things at the right time.

03 The architect studio

70% voice 30% keyboard

CREATE

I act as the architect. Each machine
runs its own projects, and I direct
them: what to build, how to build it,
what to fix and what comes next.

Most of this I do by talking to my AI,
not typing.

04 Delivery governance
Data artefacts Code Decisions Priorities

CONTROL

Checks that each project delivers
the right results, and feeds back to
the portfolio to prevent conflicts.

05 The repository
Audits Quality assurance Security

SECURE

All data and code live on my drives
and GitHub. Constant audits, QA
and security checks keep it safe.
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